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A healthy and safe environment is conducive to learning and promotes student engogement. The
implementation of an integrated, concerted, and motivating oppreach will facilitate the achfevement of
the objectives of the school's Educational Project.

GOALS OF THE ABAV PLAN

# In compliance with article 75.1 of the Education Act, this plan specifies the duties and responsibilities of the
relevant school stakeholders and their partners. It alse stipulates that school boards must see o it that each of
their sthoals provides a healthy and secure learning environment that alkows every student to develop his or her
full potential, free from any form of bullying or violence.

& The plan is designed to support the optimal conditions required to guarantee the fundamental right to dignity,
equality, and integrity, while respecting the unigue character of each individual,

» Every student is entitled to a high-guality educational experience, affirming and free from discrimination,
bullying, or violence based on perceived race, color, ethnicity, religion. language, gender identity, Lexual
orientation, ability, or ancestry. *

»  Every employes is entitled towork inan environment that i affirming and free from discrimination, bullying, or
vielence based on perceived race, color, religion, gender identity, sexual orientation, ability, or ancestry. *

F Every visitor is entitled to participate in an environment that is affirming and free from discrimination, bullying,
or violence based on perceived race, color, religion, gender identity, sexual orientation, ability, or ancestry. *

(*Extracted fram Partland (Cregon) Public Schools Anti-Racst & Ann-Oppression Leaming Commiuniies, Board Palicy 2.100085-P. 1)

This ABAV plan specifically applies to the provision of support to students im this area, 1ssues related ta staff conflict,
harassment, discrimination, etc. are addressed in the Lester B, Pearson School Board Policy on Safe and Caring Schools.
Addendum | in that policy articulates the Code of Conduct for Parents/Guardians/Visitors,
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DEFINITIONS

Bullying

» Refers to any repeated direct or indirect behaviour, comment, act, or gesture, whether deliberate or
not, including in cyberspace, which occurs in a context where there is a power imbalance between the
persons concerned and which causes distress and injures, hurts, oppresses, intimidates or ostracizes,
{Article 13, EA)

Violence

» Refers to any intentional demonstration of force of a verbal, written, physical, psychological or sexual
nature which causes distress and injures, hurts, or oppresses a person by attacking their psychological
or physical integrity or well-being, or their rights or property. (ark. 12, EA)

Requirements of The Quebec Educational Act (QEA)

* The anti-bullying and anti-violence plan must be reviewed each year, and updated if necessary (art.
75.1).

» The governing board is responsible for approving the anti-bullying and anti-violence plan, and any
updated version of the plan, proposed by the principal [art, 75.1)

* The main purpose of the plan must be to prevent and stop all forms of bullying and violence targeting a
student, a teacher or any other school staff member {art, 75.1).

= & document explaining the anti-bullying and anti-violence plan must be distributed to the parents. The
governing board shall see to it that the wording of the document is clear and accessible (art. 75.1).

» Every school staff member shall collaborate in implementing the anti-bullying and anti-violence plan
and shall see to it that no student in the school is a victim of bullying or violence (art.75.3)

* The anti-bullying and anti-violence plan must be reviewed each year, and updated if necessary.[artL
75.1)

# Each year, the governing board shall evaluate the results achieved by the school with respect to
preventing and dealing with bullying and violence (art.83.1).



We encourage the participation of multiple stakeholders in the school that represents various functions
within the school team (teachers, support stoff, doycare, 550 professionals, efc.)

Function
Principol
Melissa Hunter
Vice-Principal
NA (i applicable)
* Coprdinator of the elaboration uj’-liﬁe Anti- Er:.n'n;:-urau and Anti-
Kayla Moore Vialence plon
Jennifer Hayden - Teacher
{ =
Cheryl Lynn Hamilton . Daycare Technician
1
losee L'Archeveque Teacher

* According to art. 56,12, EA



Elernent 1

Elements of the ABAV Plan (art. 75.1, EA)

An analysis {:j.rhi?-r: situation prevailing at the school with respect to bullying Page &
and violence;

|
......... — —

Element 2

! Additionally, LBPSB sanctions its schools and centres to carry out additional

Prevention measures tu-pul: an end to all forms of I:|u||1.rir1-g and u'.iuleni:e,.ia-': Fage 7

particular those motivated by racism or homophobia or targeting sexual [
orientation, sexwal identity, a handicap, or a physical charactenistic

preventative measures to promote inclusivity and equity for all stakeholders, |

Element 3

Element 4

Element 5

Element 6

| bullying and violence and in creating a healthy and secure learning environment

! bullying or violence and, more particularly, procedures for reporting the use of

=

Measures fo encourage @nn_m collaborate iﬁ.p.r.re';lenting- and :t;:.:|:.r.|.:n.ing F;.age 8

Procedures of reporting, or registering o rﬂmphjn:uncemin_g, an act of | Page 9

social media or cemmunication technologies for cyberbullbying purposes.

The actions to be taken when a student, teacher or other school staff member | Page 10 & 11
or any other person observes an act of bullying or viclence. |

Measures to protect the confidentiality of any report o complaint concerning | Page 12
an act of bullying or violence,

Element 7

Supervisory or support measures for any student who is a victim or bullying or | Page 13 & 14
viclence, for witnesses and for perpetratar, [and bystander). '

Element 8

Specific disciplinary seactions for acts of bullyving or violence, al:cnrding?lsr their | F'i.!EE 15
severity or repetitive nature,

Element &

The required follow-up on any repart or complaint c,nm:e-rning an act r.:uf-hu llying | Page 16
or violence,




ABAV Plan

_1. ANALYSIS OF THE SITUATION

The ABAV plon must include an analysis of the situation prevailing at the school with respect to bullying and violence
fart, 75.1, por. 1, QEA).

Ohjectives identified in the school’s Educational Project
Jmpmwng achievernent; 1. Ta improwe/maintain student application of mathematical reasoning skifls, 2, Tai improve

Ensuring “.!E'”ﬂfss 1. Reduce perfnrrnan-m based anxiety in students and swe-ngmena positive sente o i:-eh:-n,gmg 2.
Sl'rengrhenmg engagement: Increase the quantity and quality of community partnerships with the school,

Tools used to create an analysis of the situation:

Results from Qurichao! Survey

Review and anahysis of data refated to bullying and / or violence at the school level
Schond's Educational Project

Analysis of last year's ABAV plan

Sehoed Climate Sufuéy for Stafl

in-houde surveys for parents, stalf, community partners

Other sources af information [specify):

Brief description of the findings that emerge from the situation analysis

The findings suggest areas have improved, while others are trending downward. Overall, students have
reported decreased levels of anxiety, and a decrease in instances of bullving. That said, students did
report a decrease in feeling a sense of belonging and motivation.

Frln_rltles Identified B

Based on the findings, the following priorities have been identified:
-Increase sense of belonging and motivation,

-Increase feeling of attending a safe learning environment.
~Continue to reduce levels of anxiety,

-Continue to reduce incidents of bullying and exclusion.
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ABAV Plan

2. PREVENTION MEASURES

The ABAV plan must include prevention measures fo put an end te all forms of bullping and visdence, in particular those
mativated by rocism of homophabio or torgeting sexual origntotion, sexual identity. o hondicap or o physical
characteristic fart. 75.1, par, 2, EAJ.

Additionolly, LBPSB saonctions its schools fo corry out additional preventative measures o promate inclusivity and

equity for all stokeholders

OBRIECTIVES
fln line with the
ib's Educational

Froject)

Ensuring o Safe and
Caring School Climate

The rules of conduct and the safety measures must be presented to the students during
a civics session held each year by the principal in collaboration with the school staff and
must be sent to the parents at the beginning of each school year. (art.76, QEA)

The principal shall see to it that all school staff members are informed of the school's
rules of conduct, safety measures and anti-bullying and anti-viclence measures, and of
the procedure to be followed when an act of bullying or violence is observed. [art. 96.21,

CIEA)

During the month of September each year, the principal of a schood providing education
to students in the second cycle of the secondary level shall see to the formation of a
student committee. [art.96.5, QEA)

Promoting equity,
diversity, dignity, and
inclusion

Guest Presentations, anti-bullying presentations, multi-cultural day, truth and
reconciliation activities, teaching for social justice, culture of kindness initiatives,
spiritual animation,

Improving achisvement

Francisation, resource support, remediation, rattrapage, communication with
parents, team approach, pedagogical development, IEPs, Resource follow-up

Ensurimg wellmess

Special projects - Canine Literacy, Special Ed Tech, physical fitness initiatives,
community projects, Build and monitor relationships through engagement and
check-ins, communication and collaboration with parents and stakeholders.

Strengthening
Engogement

Student centered initiatives, student performances, field trips, extracurricular
activities, schoolwide initiatives to build unity and a sense of community.



3. MEASURES TO ENCOURAGE PARENTAL® ™
COLLABORATION

The ABAV plan must include meosures to encourage parents to collaborate in preventing and stopping bullying and
vidlence and in creating o healthy and secuve learnimg enviremment (art. 75,1, par. 3, EA)

LBPSE Policy on Safe and Caring Schools

Parent colleboration and cooperation is criticel to the success of any plan to eliminate bullying and
violence in schools. The school’s community includes parents; it is therefore necessary that parents be
commutted to the goals and objectives of this plan. It is critical thot parents work with the school and
engoge in constructive dialogue.

The Lester B. Pearson School Board believes thot the school board's administrotors, staff, parents,
students and oll those present in the school's environment have o responsibility to ensure thot the

right to be sofe and secure is upheld.” - Introduction, LBPSB Policy on Sofe and Caring Schools,
November 2016, p3.

The following measures are aimed at encouraging parents/guardians to collaborate in preventing and stopping
bullying and viclence nnd in creating a healthy and secure environment:

s The School's Code of Conduct will be communicated with the parents tag:}nm curriculum mgh:, bulletms.frm-mns
and/for on school website).

& The ABAV Plan will be explained and made available to parent{s}fguardian{s}; it will be posted on the schoal
wiebsite, under the tab ABAY,

* Dngoing communication between principal and J/ or their designate and parents/guardians of children who are
being bullied and those who are engaging in bullying behaviours will take place until the resolution of the
situation,

«  Periodic communication with students and thelr parent(s)fguardians] will take place to ensure that measures
taien have heen successful and the bullying has ceased,

“Weekly Memo to keep parents informed.
-Information sessions for parents and students,
-Parent Workshops are sometimes offered.

% For more information and additional resources, please refer to Appendiy 1
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4. PROCEDURES OF REPORTING OR
REGISTERING A COMPLAINT

The ABAV plan must include procedures of reporting, or registering o complaint concerning, an act of bullying or wialence
and, more particularly, procedures for reporting the use of sociol medio or communication technologies for cyberbullying
purpases (art, 75.1, par. 4, EA),

To report is to denounce bullying or vielence in order to stop the situation and ask for help for yourself or

for someone efse. A report may be mode by a student, parent/quardian, school staff member or other
PETSOM.

» Anincident of bullying and/or violence can be reported verbally {in person or by phone) or in writing (by email or
by letter), addressed to the schoal or centre”s administration.

¢ Students who wish to submit a written report are encouraged to include their name for follow up.
Parents/guardians are encouraged to communicate with either the school principal, vice-principal, their
designate, teacher, or any other staff member.

o Staff members who receive a report must notify administration as soon as possible for follow up.

& The report will be documented by the administration.

+  Following the investigation, the parent{s} or guardian(s} will be contacted and advised that the situation has been
investigated and appropriate action has been taken.

&  The school or center will take the necessary measures to ensure confidentiality for all parties.

The school will take the necessary measures to ensure confidentiality for all parties.
__T_h_e_-_;!{?cidums for reporting are:

For students

1.5tudents are encouraged to tell an adult at school (administrator,
teacher, daycare educator, lunch monitor, support staff member or
professional).

For parent(s)/guardian(s]
1. Parents are encouraged to call, email or write to a staff member

[administrator, teacher, daycare educator, lunch monitor, support staff
member or professional).

For statt members
L. Staff members are encouraged to call, text, email, write, or visit the

administrator's office to provide the details of an incident.
2. The information will be recorded, shared with the administrator, and

For partners {bus drivers,

volunteers, other) 1. Partners are encouraged to call, email, write, or visit the

administrator’s office to provide the details of an incident.
2, The information will be recorded, shared with the administrator, and



\ -“%/

ABAV Plan

—

5. ACTIONS TO BE TAKEN

The ABAV must include actions to be token when o student, teacher or ather school stoff member or any other person
observes an act of bullying or violence (art, 75.1, par. 5, EA),

Cur school is committed to providing a safe, caring, and positive climate. School personnel must report
and/or investigate all incidents of bullying and take appropriate action whether they personally observe

incidents or fearn of them by some other meons. Reporting, investigation, and action must occur even if
the victim does not file o formal complaint or does not express overt disapproval of the incident.

Cwr Intervention Protocol establishes practices and procedures for observed and reported incidents of bullying
and/or violence. For purposes of this Protocol, “Conduct™ may include:

= Physical acts, such as inappropriate, unwanted, uninvited, or injurious physical contact with another; stalking;
sexual assault; and destruction or damage to property of another,

e Written and electronic communication of any type that incorporates language, videos, images, audio recordings,
or symbals of hate that would constitute bullying or violence, using any medium {including, but not limited to, cell
phones, computers, websites, electronic networks, instant message, text messages and emails);

*  Merbal threats made to another with the intent to cause harm, [o55, or punishment, including blackmail, extortion
or demands for protection money;

s Direct or indirect, relationally agaressive behaviour such as social isolation, rumor spreading, derogatory langueage,
or damaging semeane’s reputation,

« Any of the abave conduct which occurs off school grounds when such ereates, or can reasonably be expected to
create, a substantial disfuption in the social setting and/or at school-sponsored activities and events.

s Blocking access to schiool property of facilities;
# Stealing, hiding, or defacing personal possessions (ex: books, backpacks, etc,)

= Repeated or pervasive taunting, name-calling, belittling, mocking putdowns, or demeaning humor relating to a
person’'s race, color, gender, sewual orientation, ancestry, language, religion, ability, or other personal
characteristics, whether or not the student actually possesses them, that could reasonably be expected to result
in the disruption of school activities or that results in a hostile educational environment for the student.

10
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ABAV Plan
STAFF RESPONSE PROTOCOL

Any stoff member(s] who withess an act of bullying or vislence must oddress the issue os guickly as possible, It is
recommended they:

Respond immediately, ensuring the security of all stakeholders
Reassure all parties invohed
Refer the students to staff member(s) responsible for investigating the report who will:

Interview student(s) exhibiting bullying behaviour and the target [ victim(s) separately to avold further
victimization of the target

L]

= Engage the target / victim first and focus on his/her safety

= Reassure him / her that the bullying behaviour will not be tolerated and that all possible steps will be taken to
preavent a Feccourrence

= Offer the victim support (if needed)

# Inform parent(s)/guardianis) of the incident and subsequent intervention. (Details of the intervention or
disciplingry actions are not Lo be shared in order to protect confidentiality)

Review with all stakeholders to ensure the situation has ceased
Report and document all incidents of bullying f vielence to the principal, in a timely fashion

People responsible for taking action

Name A Function
M. Hunter . Principal
C. Lynn Hamilton I Daycare Technician
P. Carroll & J. Hayden | Staff Assistants
K. Moore ) . o R;z;n;urce Teacher
STUDENT RESP OCoL

Any student who witnesses an act of bullying or wviolence has an obligation, as a responsible member of the school
community, to intervene if the situation does not threaten their well-being, and 1o report the incident to school
authorities.

The following are the means through which a student may do so:
¥ Inform a staff member on duty.

¥ Inforan administration,

#  Mention it to a teacher or staff member they trust.

#«  Tell parent(s}fguardian{s).

PARENT / GUARDIAN RESPONSE PROT
Report the incident 1o a school administrator, classroom teacher, or designated staff member,

11
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6. CONFIDENTIALITY

The ABAY plan must include measures to protect the confidentiality of ony repart or complaint concerning on oot of
Builying ar violence fort, 75.1, par. & QEA)

School personnel shall ensure that the procedures for making a report {complaint) regarding
intimidation or violence (section 75.1, par. 4) respect the rules of confidentiality to ensure the safety ond
integrity of victims, witmesses, and perpetrators.

Each complaint will be investigated promptly in a way that respects the privacy and confidentiality of all
parties concerned, to the extent permitted by the law and to the extent practical and oppropriate under

the circomstances.

*At the discretion of the principal or his/her designate, police intervention moy be requested

The confidential means at the school made available to victims, witnesses, and parents/guardians to report any

violent or intimidating conduct are;
{Examples: mailbox, Focebook page, voircemorl, email oddress)

Parents may use the link on the school website to report instances of bullying. Any reports are sent directly
to the school administration and are kept confidential.

A suggestion box is located in the main office for those who prefer to submit an anonymous report in

writing.

12
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7. SUPERVISORY OR SUPPORT MEASURES " "

The ABAV plan must include supervisory ar support measures for any student who is @ wictim or bullying or wialence, for
witnesses ond for perpetrator, ond bystander (ort. 75.1, por. 7, QEA).

The opplication of supervisory and support measures will be made following the analysis of the student's
profile, as well as the nature, severity, and frequency of the student’s behaviour. It is the responsibifity of

every adult staff member to use difficult / challenging situvations as opportunities to help students
improve their social and emotional skills, aceept personal responsibility for their learning environment,

and understand consequences for poor chofces and behaviours.

= Age and developmental maturity of the students
involved

¢ MNature, frequency and severity of the behaviours

ST T o T (T T * Relationships of the parties involved

+ Context in which the alleged incidents occurred

» Patterns of past or continuing behaviours

» Other circumstances that may play a role

+ S5chool culture, climate and general staff management of
the learning environment

* Social, emotional and behavioural supports

* Student-staff relationships and staff behaviour toward
the student

= Family, community and neighborhood situation

= Alignment with policies and procedures

School Considerations

13



POSSIBLE EXAMPLES OF SUPERVISORY AND SUPPORT MEASURES

mMeasures for VICTIMS of Bullying or Violence

oo e

o

Ensure a safe, caring, and trusting climate during interventions.,

Put in place the necessary measures for the safety of the student victim if necessary,

Facilitate a meeting with a designated staff member.

Refer as needed for individual or group support (ex: develop self-esteem, conflict resolution, assertiveness, and
SEL skills, etc.).

Refer to the professional resources of the school.

Establish an intervention plan.

Refer to an external partner (DYP, CIUSSS, SPYM/S0, community organization, etc. ].

Schedule follow up meetings to make sure the situation is not repeated

Other specific action:

Measures for WITNESSES of Bullying or Violence

TR

ol

2>
S
&

Ensure a safe, canng. and trusting climate during interventions.

Facilitate a meeting with a designated staff member.

Prowide strategies for coping or avoiding situations,

If applicable, establish an intervention plan,

If relevant, conduct a group sensitization session,

If necessary, refer for individual or group suppernt or follow-up (ex: develop self-esteem, conflict resolution,
assertiveness, and SEL skilks).

Refer to an external resource or collaborate with partners (DYP. CIUSSS, SPYM/S0, community organization,
efc.].

If involved, even passively, apply disciplinary sanctions, depending on the context or situation.

Schedule follow wp meetings to make sure the situation is not repeated,

Other specific action:

Measures for STUDENTS EXHIBITING Bullying or Violent Behaviour

RN

oo

&

T

Facilitate a meeting with a designated staff member.

Define strategies to put an end to the situation.

Determine with the student and his / her parents the commitmients (o be made 1o prevent the repetition of any
act of bullying or violence.

Sugpest ways to resohve conflicts as needed.

Refer to professional resources of the school or centre if necessary, for individual or group counseling [ex:
develop self-esteem, conflict resalution, and SEL skills, etc.}.

Establish an intervention plan.

Refer to an external resource or collaborate with partners [DYP, CILISSS, SPVRM/SCL community ofganization,
ele. .

Keet with the local socig-community police officer, as needed.

Apply appropriate disciplinary sanctions depending on the situation, while taking into consideration the context
(see section B].

Schedule follow up meetings to make sure the situation is not repeated.

Other specific action:



ABAV Plan

8. DISCIPLINARY SANCTIONS

The ABAV plan must include specific disciplinary sanctions for acts of bullying or violence, according to their
severity or repetitive noture fort, 75,1, por. B, QEA]. Disciplinary sonclions are ot the discretion of the
administration (refer to art. 96.27).

The severity of bullying and violence acts is measured by their intensity, frequency, consistency,

persistence, context, ond impact on students who are victims.

POSSIBLES EXAMPLES OF DISCIPLINARY SANCTIONS

The following disciplinary and /o corrective actions may include, but are not limited to:
= Conference with student

** Parent notification

<+ Reflection activity or action

% Restorative measures or practices

**  Restitution

=+ Mediation or conflict resolution (when deemed appropriate)
< \Written warning and deprivation of privilege(s] / semvicels)
< [etention

% In-schoal suspension

% Referral to alternative to suspension program for schools offering such a program
% Qut-of-school suspension

< Referral to the professional resources of the school

% Referral to external social f medical agencies, for support

= Consultation with the Department of Youth Protection {DYP)
% Meeting with the local socio-community police officer

“  Invohvement of law enforcement, if reguired

% School transfer or expulsion

*
s

DOther acticns specific to the school milieu:

15



9. FOLLOW-UP

The ABAV plan must include the required follow-up on any réport or complaint concerning an act of bullying or
wolence fart. 75.1, por. 9, QEA).

The principal or their designate will ensure that each incident wos properly followed up on and

documented.

Follow-up measures will include the following:

< Verification that the incident has been properly documented in accordance with the terms and conditions
agreed upon in the school, while respecting confidentiality.

& Merification that all parties involved have been met with and that intervention protocols have been
followed.

% Inform the students concerned (victim, witnesses, bystanders, perpetrators) of the steps taken to stop the
situation.

<  Communicate relevant information to staff members regarding the safety of the student concerned, while
respecting confidentiality.

2 Meeting with the victim and perpetrator to assess their well-being, and that the bullying / violence has
ceased.

& Veriflcation that parents of the victims and perpetratloss have been contacted.

Verification of the completion of all remedial measures for all parties concerned.

Referral of parents to complaings procedure, should the parents express dissatisfaction with the course

of action from the school administration.

P

To find out more about the treatment of complaints procedure and the Student Ombudsman, please visit the
" Lapsg wesite? e i : .

1&



For Students:
= Kids Help Phone: 1-800-668-6868

Text HELLO to 686868
*  cybertiplca

For Parents/Gardians :
«  CL5C
o Name:
o Phone No. :
o  5PVYM Service de police de |3 ville de

o PO Mo.:

o Phone Mo, :
» 50 50reté du Québe

o PostNo.:

& Phone Mo.
= Other Services

o MName

o Phone Mo,

INFORMATION ON VIOLENCE AND BULLYING

winisteEre de fa famille - (Juebeg
sinisters de | egucation af Enspifnement superiour

VIEES) Diuehe
CREVMNA

Miedia Smarts
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